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UNDP model from Capacity Assessment and
Development: In a Systems and Strategic

Management Context.
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Entity Level: Eko-Mavrovi¢c Group

Mission/Strategy People: , Planet, Profit

3 limited liability companies: 2001 agriculture, 2005 bakery,

Culture/Structure 2003 sales, 1 association: 2003 agricultural education

Customer research, openness to

Processes collaboration, excellent value chain network

Human Resources Charismatic leadership, Key staff, 100 employees

Self-funding - Sell 1/10 bread in country

Financial Resources and ongoing relationship since 2006 with leading bank

Information Resources | Active media relations and connections to
domestic and international outlets

Infrastructure Ownership/concession of organic land around 400 ha.
Offices in capital city, in rural east and northern coast
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Individual Level: Zeljko Mavrovi¢
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Adaptive Gear Systems Model in simulation

Source:
http://mathpuzzle.com/LoonyGearsAnimation.gif
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